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Need for the Initiative

 An official need not wait for the ‘runner’ / ‘Dak Duty’ to take his
leave application to headquarter

 Maintaining a database of leave applications and approvals
 Introducing Transparency and Agility in process of approval or

rejection of leave
 Currently it takes 5 mins to 3 days to process one leave application in

KinnaurDistrict
 Internet readiness survey carried within the district says that nearly

100% of the menwant the Leave system to becomeonline

 Aids in station-level workforce planning
 Solves once and for all, clerks/officers ‘sitting’ on leave applications

of lower staff for undue period
 One click report generation of total number of persons on leave,

rest, duty, etc.

Main objective of the innovation was to digitize and
make instantaneous the process of Leave Approval
of Police Officers:
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Other Details
 Instant Email/SMS to superior office about Leave Application

 Automatic Reminder Email/SMS from SP Office every 24 hours
in case of delay of approval/rejection

 Complete transparency of leave application date/time movement
with reasoning

 Aids workforce planning graphically

 Has features of Absent Marking and Additional Charge

 Keeps track of count, leaves and joining

 Cost Effective:
 Website is very sustainable and has been soft-coded in PHP

language / Mysql Database without any financial costs (apart from
nominal server related recurring costs) to the police by LearnBiz
Simulations, New Delhi
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