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Digitization of ‘Naukrichittha’ :
Software for Police Lines Duty

|

Allocation-cum-Attendance Tracker




Current Scenario

‘Naukrichitta’ or duty roster in Police Lines is prepared
manually

Often due to ‘undue’ discretion of MHC Police Lines in
duty allocation:

e Some men are continuously awarded harsh duties and
some awarded light duties

e Some men remain absent from duty

e Some men remain on long leaves/extension of
leave/light duty, etc

No analysis of required staff in Lines for various duties
is possible



Duty”‘AI"

ent Practice:
location

GENERAL

7 i
POUKE DEPARTMENT - >
COGNIZABLE CASES REPORTED AT A
- ACCUSED
m.‘;w‘&i\:\i—_‘ s . eheh | Nemierof | Nemder ol camin
ol R veler ‘d::' Namewd | Resdewe Frengy | Gl R LA aierwa] Wi e | e b et
:: N"’:«.“mlct:d Pareeage
B e |
§o| Mo d JE ik
sftelyaiel) | ) i~
e s (A LB S ¥
SR | Fpee e (RS |
i Al e o i 3 i o < g 08
Y | lsmren |y 3l [BRP= aas] f
i PERE kv\’z’ Lot 4 | ve (4 g sie* d
el s sfoswr eewls. | 2
ET W b R e I
Ro7 VIS lsne é | N -
f 1-;;%?57‘7.'7;" s - ‘:"
'5 : Set bl (3 ; S‘
» e | | .
4 | o (o , ¢
ol [F= ‘977 d 2
¢ b BT |wes 2
2l dezt ik e 3 7 Skl >
S PR S G “th 1 v e STl 3
b «% N < el o
" FRe i |y ¢ Pl s s AP 3
g bR e 3 So 3 X | k—.;:a-,; . ,97
A b w’vwm 27 3 3 s TL-‘)"”?' to)/=2+
> L;_ 3 U S g
hrserd K f: A e Lt iz 205
. B . VP e y BEH J
N e i L L A T [
2 | |5 &= z.;u'v(('l\"a'd all ﬁrﬁizi oA Lk By 3
T e 3 g2 .",’ﬁ-y(;. i i #1280 s e Geomnel § e 4?%71%*2 03 -
L e 3R Ry ke Prsm <. 2 2 P77 |1y
3 | e it Lt (gt fog S I s
b £ 2. M PR N i v 3&37:;7(.\ =74
9 f» ‘95(9.2 =2 P 5 glice 3 | W\?,ITS f:s . i i %5
Al wl;rz ,SQri [ | Nﬁ?‘ﬁr '67; 2 Aecley Jratiias |
T 15 7 €20 “"”J { Rlic Hase Guaydd g a f‘;?la- A
g |, 5§:7 Sy |2/ _g~LP L bre o D= s 3 [ E575
3 | T e L LasFsets ]
7o (s N‘J\' 7 K én i fis? (&
" |22g Nty : & [HpEmw o ol i - sl I
i oo : i
12 | s b fimd jevs Gumgy | :
13 |» - 36 wq, Hre | s = . 3
¢ s TS 132y, k,,gﬁ n (e
P 5 ’*"g Atk '3 " 2 s g .
3 m 2 ST § |7 [omRre g' 2 324
i 3y25f 3‘ y 7 - v P :
SOVET o ad- €k 173
[ 3128 &
< 2 7 " PR 115
Ras pr7 12 les, 5 33
Ry ey
L e |otear 5 3¢
s irpenimd, K TSR [sy¢
20 7 0y coust D444 Btk
g | o e |, ey
4 I (77 iln'(‘mpq ndl L\ by (7]
| 20l Chob P apie e . a .
——— 12 Itwe |anafy ey 2¢s: 2 »

dan

REGISTERNO L L i B % TGP "
POLICE STATION FOR THE YEAR 30 “ DINTRICT s
‘ “\;W‘ § Y Retorence | Remark
| o o TROPERT eforence .
| s | B e Kt g I
| g | g i [ Nt dotecned oo Towiar | VR Cviminal | g the R oot
| o | v s v B S e b | Free | Wapees | P iuncey
1 i e Sy | by i | 05/ [pre] | tve o
{ e} wan mlnmn Buker 15 IVO‘-’“/" p
i w [ u (1) 1 - T o f
e | M7 Sectiep ¥ Vil 3 ]
7 e ‘P”“?r W] (-:’l" 7 -y ofsr ON tesvfe |
b 3 f:iq ,l',; X 'ﬂ?‘]uﬂa 9 || Torpa| svépees
? =+ P 3 N - - ™
A=A R A - T A R
(e o . o $ et
L[ » |91 -PQWT ,-38’8 [RE) ?hﬁ,_gt"g ECTA2e78
14 qgéz%"?yi 2/5 S| > ||\ elest [T i
> 3 7| o | Spordv -3l 30 o .
[ epo A% § 2 | o |@untenetose |27
2| | Rpr a2/ 3 | » |acnfeud.ave(eaT ‘
L 3'1(95 Iah t:a&; & | » o |oTrE |28 'JH,/ i ¥
Susend N[0T L & | vﬁj@lﬁ&‘ 368 fwf
. — —— . \ - .31‘!' b
He[Siprgevar |18 s || €[ . L
g » S%q;ma:jf : T » ] QW 3‘;}\/0‘4""#"“ Hor
T Tendlceavel o2 Y | &R D A
e q“;- 9 | » BTy 2a3(n
T | s1[cnSe gpmria- Jonfpur. - <
2| » ’b%'—r‘-_y" 1%3"7:" ‘- v
e e |zsqfy . - | L|MMe =i 1k 31 Jrum
{2l EVALR T ler 2% |=w-|ass
Lag» G{,:? i Ll A Y et i ;
e | IR Lgd |11 G il il : . X
gli faptt 14.5'2 YE] 3[» .‘?sazagrwz .705 Jolly A4 ;9@/‘473]“ 5
eIl | 222087 @l 2 R34 !3_2372[3‘ o U oftar| 3 ¢
3|7 7 » |2y 364 a "
e 178157 & 1R 77 :
ol el by s g 2 A9 ¢|»  lonsdant|23a{deE y.8 EoF ¢
? » FW@E 129470 -:’8 7 il g_fsz; %’8 wassgs e
I Ce MWF/&E K] iR 537 i‘i R“‘“glﬂl} Iy v I\%f SL V'\S'A.s_ HQ HHCA .09 LCL
= |r ﬁjc‘r@wn \3;3(;77’; 1 |.Sd-|Snerm | o1 | 02| 0 25— |
» |G HwT |47 5] e S — =
&\ n | 71N T] 15219 | fostae S ’ﬁ?ff - |os|od [I€ ‘56 Sa \0?
g|» [y 2y 3| Mrlseafe | = = | =_[er| .06 [e3[ =
'67 : {%fgr };{‘;‘i‘;}; U Psodomortpan® | — |\— | = [za| @1 |0F| =t
- ! RIS B o R
2| » < DIIT| Y27 ST __.S_T U7ia'"'i A
8| (Crehie rire c25 Rz )
Io|» | GRS e €1 1 :
1 [» ot Y83 _ 7 | keq
T |t 24y 11 + | & |Du
ap
é ol qggjs"’ L @ | Prer
ul » 6/3




Need for the Initiative

Main objective of the innovation was to digitize the
process of Police Lines duty allocation:

e Maintaining a database of duty allocation

e Instant Report Generation of past duty allocation of the
Police Lines Staft

e Reducing the ‘undue’ discretion of the MHC/RI/DI of
Police Lines

e Everyday backup of data
e Analysing the types of duties done by every men

e Uniformity in granting of leaves, work distribution,
welfare, change of duties, etc.

e Realistic assessment of required force in Police Lines



Database Features:

All the types of duties, ranks of the staff, etc can be easily
edited.

Protected Sheets: No one can change any data therein
without making use of software.
e Aim is to avoid any kind of erroneous inputs.
Reports features:
° dDa)lf Specific Report: Duty roster / ‘Naukrichittha' generated
aily
e Personnel Summagy Report: Generates an attendance

summary and is used to proactively monitor leniency towards
particular personnel

e Person Specific Report: Generates an attendance register with
summary and can be used when a specific 1E)erson comes with
grievance of continuously being given harsh duties.



Database Snapshots: Front Screen
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hm-.j * cut Calibri 11 - |A‘ N |§ = §| ;WrapText General Elfll 4fj A)d j"" :"“ '"‘i’"' & Autesun - éjj tﬁ
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Paste o I u || by A | |§ = =||&= )E| - Merge & &7 .o «0 00| Conditional Format  Cell Insert Delete Format E e Sort & Find &
< Format Painter = 27 &7 | S/ 5[5 =) 2 Merge & Center | ; G Formatting - as Table ~ Styles - - - || &2Cearr Fifer- Select-
Clipboard iFl Font Alignment Number Styles Cells Editing |
| AL - k| ¥
A B c D E F G H I J K |m
1 Priority Duty Type Rank Name Employee Number Status Date
2 1 POLICE LINES STAFF HC RANDEV SINGH 389 Joined 01 July 2018 ] |
3 2 M.T. STAFF HHC SURENDER PAL 7 Joined 01July 2018 1
4 start Program 3 D.I. DUTY STAFF HC JULFAN MOHD. 8 Joined 01July 2018
5 4 DRIVER DUTY HHC JAGIEET SINGH 9 Joined 01 July 2018
6 5 05D HC JAGIR SINGH 11 Joined 01July 2018
Al
ROLL CALL REGISTER, POLICE LINES, DATE: ] PSO DUTY C JASBIR SINGH 12 Joined 01July 2018
8 36 b 7 NIAB COURT DUTY HHC SALIM KHAN 17 Joined 01 July 2018
9 Ranks 8 OFFICE DUTY HC SOM PRAKASH 18 Joined 01July 2018
10 C El QRT STAFF C MOHD. AYUB 24 Joined 01July 2018
11 L/c 10 CAMP OFFICE GUARD HC DINESH KUMAR 26 Joined 01July 2018
12 HC 11 QUARTER GUARD HHC KARUN KUMAR 30 Joined 01July 2018
13 L/HC 12 MARKAND GUARD HHC PARMOD SINGH 35 Joined 01July 2018
14 HHC 13 EVM GUARD L/HHC RAJ DEVI 40 Joined 01 July 2018
15 L/HHC 14 UAC TRAINING HC BHAGWAT PRASAD 44 Joined 01 July 2018
16 ASI 15 TEMPORARY ATTACHMENT HHC NONINDER SINGH 45 Joined 01July 2018
17 Sl 16 PO CELL HHC CHATTER 5INGH 43 Joined 01 July 2018
18 INSP 17 OUTSTATION PRISON ESCORT HHC RAMESH CHAND 34 Joined 01July 2018
19 18 LOCAL PRISON ESCORT C DEEPAK SHARMA 61 Joined 01July 2018
20 19 ABSENT HC KASHMIRI LAL 64 Joined 01July 2018
21 20 LEAVE C VIRENDER SINGH 73 Joined 01 July 2018
22 21 MEDICAL REST HHC BALBIR SINGH 74 Joined 01 July 2018
23 22 CONTINGENCY STAFF C VIKRAM DEV 76 Joined 01July 2018
24 23 AVAILABLE C ABHINAY DANGWAL 79 Joined 01 July 2018
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Database Snapshots: Macros

When Start button is pressed; Macros are enabled, following

screen comes up:- Following actions
can be done:-

ji/ Home Insert Page Layout Formulas Data Review View Developer @ -7 X
= %] Record Macro ) M A1 Properties E jr.lap Froperties _ﬁ[mpaﬂ () Edit Ran1< Duty
= ﬂUEe Relative References | 2% == 4,J View Code (4;: Expa - )
\Q;;Jiacl Heros 3\ Macra Security e DJ;E: 9 Run Dialog e O Ref e ﬂ type
Code Contrals J
1 Lk e — * e Assigning Duty
A B c | ; 3 G H I J K

1 Priority Duty Type Employee Number Status Date o .

2 1 POLICE LINES STAFI 389 Joined 01 July 2018 1 ® ReVI erng Duty

3 2 M.T. STAFF EE Sy 7 Joined 01 July 2018 1

Start Program .

4 3 D.I. DUTY STAFF ] Joined 01July 2018 ) Generate Reports
5 4 DRIVER DUTY v — 9 Joined 01 July 2018 b

§ LS 0sD o = 1 Joined 01July 2013 fo r spec lf ic

ROLL CALL REGISTER, POLICE LINES, DATE: 6 PSO DUTY 12 Joined 01 July 2018

8 36 A 7 NIAB COURT DUTY Day-Spedific Report 17 Joined 01 July 2018 person Or
9 Ranks 8 OFFICE DUTY 18 Joined 01July 2018 f
10 C 9 QRT STAFF 24 Joined 01 July 2018 Summaw Or a
1 Ljc 10 CAMP OFFICE GUAR 2% Joined 01July 2018 .
12 HC 11 QUARTER GUARD et 30 Joined Ollul\\i 2018 duratlon
13 L/HC 12 MARKAND GUARD 35 Joined 01July 2018
14 HHC 13 EVM GUARD 40 Joined 01 July 2018 ([ ] Day Specific
15 L/HHC 14 UACTRAINING 4 Joined 01July 2018
16 ASI 15 TEMPORARY ATTACHM Bt 45 Joined 01 July 2018 Iveport
17 S 16 PO CELL 48 Joined 01 July 2018
18 INSP 17 OUTSTATION PRISON ES 54 Joined 01 July 2018
19 18 LOCALPRISON ESCO For Issues, call Azkash Goel @ 9312215557 61 Joined 01 July 2018 L4 Bacl(up Of data
20 19 ABSENT 64 Joined 01 July 2018
21 20 LEAVE ] Joined 01 July 2018
22 21 MEDICALREST 74 Joined 01 July 2018
23 22 CONTINGENCY STAFF C VIKRAM DEV 76 Joined 01 July 2018
24 23 AVAILABLE C ABHINAY DANGWAL 79 Joined 01 July 2018
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Visual Matros

1 Record Macro

E Use Relative References

oy  Properties

5

=2 (el View

Insert Design

E ‘_:rh-lauPropemes _ﬂlnmort
; gk i N E C“"i lt |

Basic I\ Matro Securiy Mode 1 Run| Edit Rank, Duty Type, Staff M

Code Contrals J |
! MY k | Daly Report Headine | ROLL CALLREGISTER, OLICE LINES, DATE: Eit E

A Bod || H [ J K |
1 Priority s pe P ’35_ - B Status Date
2 1 loined 01July 2018 1
3 2  E— loined LIy 2018 1
s Start Program ] Rank to be Added Add Rank Joined 0Ly 2018
5 4 Joined 01 July 2018
6 5 Rark o eDeet i joined  OLluly 18
1

. FOLLCALLREGISTER, POLIELINES DATE: 6 loined 01 July 2018
8 % Y Duty Type o be Added Add Duty Type Joined 01 July 2018
g Raks 8 - Joineg 01July 2018
10 C q Duty Type to be Deleted e Delete Duty Type Joined 0L July 2018
1 le 10 - Joined 01July 2018
1 K 1 loined 01 July 2018
13 L/HC 12 Rark / Name | Number j ’_ Add New Staff Joined 01 July 2018
u HHC 1 Ee— — joined  OLluly2018
15 L/HHC i Rank { Name | Number j j ’_Ll Relieve Existing Staff Joined 01 July 2013
1 Al 5 R ——— joined 0Ly 218
17 5 16 Ioined 01 July 2018
18 INsP 7 0 . loined 01 July 2018
19 it loined 01 July 2018
| 19 loined 01 July 2018
il 0 loined 01 July 2018
) il loined 01 July 2018
3 2 CONTINGENCY STAFF C VIKRAMDEV 13 Ioined 01 July 2018
] 3 AVAILABLE C ABHINAY DANGWAL ) Ioined 01 July 2018
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This screen

Database Snapshots: Adding Entries

is
used to :-
Edit name of

Office

Do print setup
by editing rows
per page
Add/delete
Rank

Add Duty Type

Add/delete
Staff



atabase Snapshots: Assigning &
Reviewing Duties

Assign Duty
Date (ddfmmfyyyy) | 10y 2018
Rank*® C
Mame* HEM RA]
Employee Number® 3
Select Duty™ CRIVER DUTY
Remarks

Print

Back

Review Duty
Date (ddjmmfyyyy) | 122y 2018
Personnel Number Search |
Rank* LiC
Mame* |
ANJAMA SHARMA
Personnel Mumber* POONAM DEVI
NEHA
LAXMI
Select Duty® NEELAM
MEERA SHARMA
REENA DEVI
Remarks KIRTI KAMBO]
Submit ‘ Back




eneration of Reports: Day specific
‘Naukrichittha’ Duty Roster

2
Home Insert

' ERecord Macro o) __/'»' ,§Properties
E E EUse Relative References N R

Insert Design

Visual Macros

Page Layout Formulas

Data

Gl View Code

Developer

-:}I‘-hp Properties _ﬁlmport
?._5] Expansion Packs <L’J Export

Basic AMacro Security Maode @ Run Dialog ¢ <'*§ Refresh Data
Code Controls XML
| F102 - fi | NO DUTY ASSIGNED
A B C D Le ]l s H I L M N ) p
92 4 C JASBIR SINGH 607
93 NIGHT DUTY 5P OFFICE 5 C PRADEEP KUMAR 566
94 1 HHC DEVENDER SINGH 132 6 LHC RAHUL PANWAR 461
95
96 NIGHT MC DUTY VIP PILOT / ESCORT DUTY
97 1 HHC HARDEV SINGH 455 1 HC BUDHI SINGH 522
98 2 HC JAGIR SINGH 11
595 POLICE HOUSE GUARD 3 HHC GIAM CHAND 456
100, 1 HHC JAI PRAKASH 222 4 C NITISH SHARMA 529
101 2 HHC SURESH KUMAR 469
@I 3 HHC MADAN SINGH 163 IND DUTY ASSIGNED
103 4 C SACHIN KUMAR 601 1 C VUAY KUMAR 136
104 2 C PRADEEP KUMAR 475
105 |SUSPEND 3 C VISHAL SHARMA 559
106 1 HC SOM PRAKASH 18
107
108
109
110
111
112 4 L/c KIRTI KAMBQJ 616
113 5 Sl JOGINDER SINGH - BN
114 6 HC DILER SINGH-(BN) 42
115 7 HHC DARSHAM LAL-(BN) 252
116 8 HHC RAJEMDER SINGH-({BM) 313
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Personnel Summary Report

-

il P
~—-’j Home Insert Page Layout Formulas Data Review View Developer @ - B X
. E Eﬂecord Macro 23 /‘ I§Pm;:|er‘cies E .:}Map Properties _ﬁ[mpart
E = ﬁUse Relative References N o Cf]‘ufiew Code fq'.;] Expansion Packs <_"’,!EKD-JI1
Visual Macros . Insert Design . Source .
Basic L Macro Security Mode 4 Run Dialog “§ Refresh Data
Code Contrals XML
| A2 v fe| HC v
A B £ D E F| G| H | J K| L|M|N|O|P|Q|R|S|T|U|V|W|X|Y|Z|AL A
out
TEM
POLI NIA CcA STA LOC CON |=
D.I. au MA POR ME
CE DRI B OFFI MP EV UAC TioO AL TIN
M.T. DUT PSO QRT ART RKA ARY DIC Ay
LINE ER cou Ce OFFI M TRAI PO N PRIS ABS LEA GEN
Rank Name Employee Number Status Date STA Y 0SD DUT STA ER ND ATT AL 1L
5 RT DUT CE GU NIN CELL PRIS ON ENT VE (84
FF STA FF GU GU ACH RES L
STA pur Yy GU ARD G ON ESC STA
FF ARD ARD ME T
FF Y ARD NT ESC ORT FF
ORT
1
2 | HC ! RANDEV 5INGH 389 Joined 01 July 2018 co 0 o0 o0 o0 o0 0 o0 0 O 0 O 0 O 0 O 0 O 0 1 0 0 |
3 HHC SUREMNDER PAL Joined 01 July 2018 co 0 o0 o0 o0 0 0 o0 0 O 0 o0 1 O 0 O 0 O 0 0O 0 0 |
4 HC JULFAN MOHD. Joined 01 July 2018 o o ¢ 0 o0 o0 ¢ 0 0 O O O O 0 O O O O 0O O O 0O U
) HHC JAGIEET SINGH El Joined 01 July 2018 o ¢ o o0 o0 O © 0 o0 O O O 0 0 O O O o 0O 1 0 0O |
] HC JAGIR SINGH 11 Joined 01 July 2018 ¢ o0 0o o0 o0 0 0 0 0 0O 0 O 0 O 0 O 0 O 0 O 0 0 (
7 C JASBIR 5INGH 12 Joined 01 July 2018 ¢ 0 0o 0 0o 0 0 0 0 0O 0 O 0 O 0 O 0 O 0 O 0 O
8 HHC SALIM KHAN 17 Joined 01July 2018 $1P ¢ 0 0 o0 o0 0 0 0 0 0 0 O O O O O O O O 0O 0O
9 HC SOM PRAKASH 18 Joined 01July 2018 ¢ ¢ o0 0 o0 0 0 0 0 O 0 O 0 O 0 O 0 O 0 O 0 0
10 C MOHD. AYUB 24 Joined 01 July 2018 co 0 o0 o0 o0 o0 0 o0 0 O 0 O 0 O 0 O 0 O 0 1 0 0 |
11 HC DINESH KUMAR 26 Joined 01 July 2018 o o ¢ 0 o0 o0 ¢ 0 0 O O O O 0 O O O O 0O O O 0O U
12 HHC KARUN KUMAR 30 Joined 01 July 2018 o o ¢ 0 o0 o0 ¢ 0 0 O OO0 0 1 0 O O O O 0O O O 0O U
13 HHC PARMOD SINGH 35 Joined 01 July 2018 o ¢ o o0 o0 O © 0 o0 O O O 0 0 O O O o 0O 1 0 0O |
14| L/HHC RAJ DEVI 40 Joined 01 July 2018 g 1 0 0 0 0O 0 0O 0 O 0 O 0 O 0 O 0 O 0 0 0 0 1
15 HC BHAGWAT PRASAD 44 Joined 01 July 2018 ¢ 0 o0 o0 1 0 0 0 0 O 0 O 0 O 0 O 0 O 0 0 0 0 1
16 HHC NONINDER SINGH 45 Joined 01July 2018 o ¢ 0o 0 0 0 0 0O 0 O 0 O 0 O 0O O O O 0 O 0 O
17 HHC CHATTER SINGH 43 Joined 01 July 2018 co 0 o0 o0 o0 0 0 o0 0 O 0 o0 1 O 0 O 0 O 0 0O 0 0 |
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Person Specific Report

Officer Name
Report Period

Date
14 July 2018

15 July, 2018
16 July, 2018

17 July, 2018

18 July, 2018

19 July, 2018

20 July, 2018

HHC SURESH PAL - 463
14 July, 2018 to 20 July, 2018

Type of Duty
LOCAL PRISONER ESCORT & DUTIES

LAW & ORDER DUTY
OUTSTATION PRISON ESCORT

LOCAL PRISONER ESCORT & DUTIES

OUTSTATION PRISON ESCORT

LOCAL PRISONER ESCORT & DUTIES

OUTSTATION PRISON ESCORT

Remarks

RH NAHAN

PAONTA
NAHAN

U/T AVTAR SINGH LD. JMIC-
[ PAONTA SAHIB
CONVICT MOHAR SINGH FO
CHECK-UP RH NAHAN

U/T BALBIR SINGH LD. JMIC
RAJGARH CAMP AT SARAHAN

ersonnel-Specific Report

Summary

Type of Duty

Count

LAW & ORDER DUTY
LOCAL PRISONER ESCORT &
DUTIES
OUTSTATION PRISON
ESCORT

1

St Date Ry a7
(ddfrmbrvv)

End Date 121y 2018
(ddfmm v

Personmel Number ki

Personnel Name RANDEY STNGH

Print

Back




Other Details

Runs with zero training

Helped in morale upliftment of force befuddled with
‘undue’ discretion of the MHC/RI/DI of Police Lines.
(Nearly 500 men benefitting currently in Police Lines
Nahan, Sirmour)

Cost Effective:

e Database is very sustainable and has been soft-coded in
Visual Basic language / MS Excel without any financial
costs to the police by LearnBiz Simulations, New Delhi

Backup feature of 60 days data



/
Results

Personnel not getting any duty due to collusion with MHC
got reflected in Daily Duty Roster

Summary of a Period to Pro-Actively monitor leniency
towards particular Personnel

Personnel receive transparent information of Daily Duty
Bundles and Bundles of register cleared away

Successfully under implementation since 16" July 2018
and training has been provided to other units like
District Bilaspur Police, 5t" IRBn (Battation) Bassi, Bilaspur.

Complaints of mis-allocation of Duties now ZERO




