


Current Scenario
 ‘Naukrichitta’ or duty roster in Police Lines is prepared

manually

 Often due to ‘undue’ discretion of MHC Police Lines in
duty allocation:

 Some men are continuously awarded harsh duties and
some awarded light duties

 Some men remain absent from duty

 Some men remain on long leaves/extension of
leave/light duty, etc

 No analysis of required staff in Lines for various duties
is possible



Current Practice: Manual Register for 
Duty Allocation



Need for the Initiative

 Maintaining a database of duty allocation

 Instant Report Generation of past duty allocation of the
Police Lines Staff

 Reducing the ‘undue’ discretion of the MHC/RI/DI of
Police Lines

 Everyday backup of data

 Analysing the types of duties done by every men

 Uniformity in granting of leaves, work distribution,
welfare, change of duties, etc.

 Realistic assessment of required force in Police Lines

Main objective of the innovation was to digitize the
process of Police Lines duty allocation:



Database Features:
 All the types of duties, ranks of the staff, etc can be easily

edited.
 Protected Sheets: No one can change any data therein

without making use of software.
 Aim is to avoid any kind of erroneous inputs.

 Reports features:
 Day Specific Report: Duty roster / ‘Naukrichittha’ generated

daily
 Personnel Summary Report: Generates an attendance

summary and is used to proactively monitor leniency towards
particular personnel

 Person Specific Report: Generates an attendance register with
summary and can be used when a specific person comes with
grievance of continuously being given harsh duties.



Database Snapshots: Front Screen



Database Snapshots: Macros

Following actions
can be done:-

 Edit Rank, Duty
type

 Assigning Duty

 Reviewing Duty

 Generate Reports
for specific
person or
summary for a
duration

 Day Specific
report

 Backup of data

When Start button is pressed; Macros are enabled, following
screen comes up:-



Database Snapshots: Adding Entries
This screen is

used to :-

 Edit name of
Office

 Do print setup
by editing rows
per page

 Add/delete
Rank

 Add Duty Type

 Add/delete
Staff



Database Snapshots: Assigning & 
Reviewing Duties



Generation of Reports: Day specific 
‘Naukrichittha’ Duty Roster



Personnel Summary Report



Person Specific Report



Other Details
 Runs with zero training

 Helped in morale upliftment of force befuddled with
‘undue’ discretion of the MHC/RI/DI of Police Lines.
(Nearly 500 men benefitting currently in Police Lines
Nahan, Sirmour)

 Cost Effective:

 Database is very sustainable and has been soft-coded in
Visual Basic language / MS Excel without any financial
costs to the police by LearnBiz Simulations, New Delhi

 Backup feature of 60 days data



Results

 Personnel not getting any duty due to collusion with MHC 
got reflected in Daily Duty Roster

 Summary of a Period to Pro-Actively monitor leniency 
towards particular Personnel

 Personnel receive transparent information of Daily Duty

 Bundles and Bundles of register cleared away

 Successfully under implementation since 16th July 2018 
and training has been provided to other units like 
District Bilaspur Police, 5th IRBn (Battation) Bassi, Bilaspur.

 Complaints of mis-allocation of Duties now ZERO


